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NAVARRO-BY-THE-SEA CENTER (NSCR) 
History and Efforts to  

Save Captain Fletcher’s Inn  

MISSION STATEMENT OF NSCR: 
 

...”promote education and interpretive 
activities of the California State Parks 
system…support scientific and historical 
investigation relating to the area, and 
present these subjects to the public…”  
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   History - Captain Fletcher and the Navarro Inn 

Fletcher Arrives 
 Scottish seaman, settler, shipbuilder,  

provider, and tavern owner  
 One of first Anglo-explorers on North Coast  

with Richardson Party, and first to settle at 
mouth of Navarro River in 1851 

 Sold large part of holdings to Navarro Mill 
Company in 1861 and town of Navarro born 

 Built Navarro Inn around 1865, became 
heart of town through demise of timber mill 
in great recession of 1893, and Inn 
transformed into roadhouse as town 
declined.  Fletcher passed away in 1902 

 Inn remained in Fletcher’s family until 1923 

Captain Fletcher  
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   History - Mill Town of Navarro Grows  
 First Navarro Mill and Town in 1864 

Town of Navarro and Navarro River in 1881 

Second Navarro Mill in 1881 

Inn 



Efforts to Save Captain Fletcher's Inn 

 
 
 
 

   History- Decline of Navarro as a Town  
  End of Mill Town Period 

 Navarro Mill closes in 1893 
 Loss of industry, series of 

devastating fires, floods, and 
1906 earthquake destroy town 

 Navarro Inn and Mill 
Superintendent’s House 
eventually become only 
remaining structures of town 

 Inn continues to thrive as 
roadhouse for travelers along 
Shoreline Highway and ocean 

 By 1920’s tourist begin to 
arrive by auto 

  Navarro-by-the-Sea Inn 
becomes tourist destination 

1906 Earthquake/Flood of 1907 damage  

First auto tourists in 1920’s 

Town of Navarro has vanished by early 1920’s 
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   History - Transformation to Navarro-by-the Sea 
 

 Resort Period 
 Inn transformed into rustic tourist 

destination resort and series of 
owners over next 60 years 

 State Supreme Court decision in 
1970 securing public access to 
Navarro Beach, precedent for   
public access to all beaches in 
California by prescriptive easement  

 Continues operation as Inn into 
1980’s when forced to close 

 Plans to reopen as B&B in 1990’s by 
John Wingo, Set Director for 
“Murder She Wrote”, staring Angela 
Lansbury as “Jessica Fletcher” -  
“Navarro-by-the-Sea Inn”  featured 
in script of successful TV series 

 Wingo’s estate sells Inn to State in 
1996 and remains unused  

Fireplace / Lobby in 1958 
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   History- Inn as Destination 
 
Popular Rustic Resort on Coast  
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   Historic Significance of Inn 
 

Official Listings and Important Treasure 
 Listed on National Register of Historic Places 

under both Criteria A and C 
 Official Project of Save America’s Treasures 

Program of National Trust 
 Rare timber plank construction no longer 

used, last known intact example of its kind 
 Spectacular setting along State Highway 1, 

California’s most scenic highway, offering a 
unique opportunity to interpret the rich 
natural habitats of the Navarro Estuary and 
an underrepresented period in California’s 
history – timber era and rustic settlement -
and use the historic Inn for this purpose   
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   Imminent Danger in 2010 - Threats to the Inn 
 

 Approaching Total Loss 
 Inn facing complete loss after 

three decades of neglect 
 Foundation completely rotted 

away and structure was at high 
risk of collapse in even 
moderate earthquake  

 Vertical support system missing 
along south wall and southeast 
corner due to past flooding 
through building 

 Siding buckling and failing, 
fascia / soffits unraveling, and 
fasteners rusted and missing  

 Additions collapsing and tearing 
from Inn, allowing water 
intrusion into building and 
spread of dry rot and pests   

1948 bar addition beginning to collapse in 2010 
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   Imminent Danger in 2010 – Threats to the Inn 
 

Failing Cladding and Fasteners 
“…Although the Navarro Inn has stood for nearly 150 years, its 
current condition leaves it extremely vulnerable.  Today, many of 
the structural members – particularly beneath the building – are 
completely deteriorated, nails and other fasteners are loose, 
missing or rusted through, cladding and trim is missing or 
separating from the building, and the additions are collapsing off 
the building…the Navarro Inn in its current state is at a high risk of 
extensive damage or total collapse in an earthquake.” 
    Carey & Co Inc. 2010, Round 2 CCHE Project Architects 
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   Imminent Danger in 2010 - Threats to the Inn 
 

Missing Foundation and Floor Joists 
“…It is one of the oldest standing structures on the 
Mendocino coast and still features much of the 
historic fabric of its original construction, as well as a 
very unique history during all of its uses over the last 
147 years.  Unfortunately, neglect and deferred 
maintenance over the years have jeopardized the 
structure to the point that it will likely be a total loss 
if stabilization is put off any longer…” 

 Tony Scramaglia and Bill Hayes 
 Historic Restoration Specialists 

 

Foundation structure completely rotted away 
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   Imminent Danger in 2010 - Threats to the Inn 
 

Rotted kitchen floor 
from past flooding,  
collapsing shed 
additions,  and 
buckling walls 

Lobby remains intact 
as does integrity of 
much of the rest of 

the historic Inn 

Interior Damage / Collapse  

“The good news is that the point of no 
return is not yet here, although it very 
soon will be…” Carey & Co, Inc. 2010  
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   Opportunities With Additional Funding 
 

Direct and Indirect Benefits:  
 Complete Construction to Save the Inn - 

irreplaceable icon of California’s North Coast 
 Create Interpretive Center – showcasing  

underrepresented era in California’s history 
to underserved location with over 150,000 
annual visitors and no interpretive facilities 

 Capitalize on Spectacular Location – 
overlooking newly created Navarro River 
Estuary State Marine Conservation Area  

 Expand NSCR Programs – include Inn 
restoration in programs for schools/visitors 

 Strengthen Partnerships with State Parks and 
other non-profits expanding visitor services 
 

 



Efforts to Save Captain Fletcher's Inn 

 
 
 
 

   Demonstrated Record of Success   
 

Progress and Accomplishments 
  Critical temporary metal roof installed in 2001 

  Mothballed/weatherized to SI Standards in 2004 

  Extensive Background Studies, Plans and National Register Listing 

  Completed $280,000 CCHE Planning Grant under budget in 2010 

  Secured $319,695 CCHE Round 4 Project Construction Grant in 2011 

  Leveraged over $275,000 in other contributions 

  Finished Plans, CEQA MND, Permits 

  Built broad community support  

  Dedicated All-Volunteer non-profit  

  With over 13 years of amazing progress 

Completed Construction Plans in 2010 

Completed Specific Plan/IMG in 2009  
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   Construction to Save the Inn Initiated in 2011 
 Abatement, historic material salvage, demolition and initial earthwork 

Performed lead/asbestos abatement, recycled useable materials,  
demolished non-historic motel building, and cleared worksite  

Demolishing motel building and dismantling brick chimney 

Groundbreaking ceremony in May 2010 with attendees from 
California Cultural and Historical Endowment (CCHE), State 
Parks, Mendocino County, NSCR, and other supporters 

Demolishing dilapidated bar addition to Inn 
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   Construction Continues in 2012 
 Inn raised to install new foundation and retaining wall, and repair/replace floor joists  

Original foundation consisted of huge main timber (above) that 
stretched the entire length of building and supported floor joists  

South wall and floor of former kitchen area was rotted 
away and had to be reframed and completely rebuilt  

Inn lifted in August 2012 with all excavation supervised 
by archaeologist – a broad assortment of artifacts 
were discovered and retained for future display 
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   Construction Continues in 2012 and 2013 
 New foundation, retaining wall, earthquake retrofitting, and resheathing completed  

Drilling and installing 25-foot long reinforced piers for new 
retaining wall and foundation anchor system at back of Inn 

Historic window openings reframed, earthquake retrofitting 
shear panels installed, and fills imported around Inn 

Concrete forms, new foundation, and 
replacement vertical redwood sheathing 

Re-siding entire building following completion of 
retaining wall and foundation, and resettling of Inn 
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   Construction Continues in 2013 
 Re-siding completed and historic front porch installed 

Confirming colors for painting the deck of the restored historic front porch  

View to the west of the Navarro River estuary, 
headlands, and beach from the restored front porch 
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   Construction Continues in 2013 
 Prepping, priming and painting of exterior begins 

Re-siding completed and 
exterior priming started on 
solid redwood porch posts   
 
Fills have been brought in 
around the raised foundation 
and now create an open 
setting, providing improved 
public access and areas for 
permanent outdoor displays to 
interpret the rich natural 
history of the Navarro River 
estuary and cultural history of 
Navarro-by-the-Sea 

A fresh coast of primer being installed on the Inn 
during sunny weather in March 2013   

More work to go in completing construction associated with the 
Stabilization Project and securing additional funding for interior 
renovation and interpretive facilities – both inside and out   
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   Help Us Finish the Job - Save the Inn 
  

Funding Crucial to Saving the Inn 
 Resource Vulnerability – Inn is still vulnerable 

with a temporary roof, unrestored interior, 
and lack of public interpretive facilities 

 No other funding available  - State Parks 
budget crisis has forced NSCR to continue     
pursuing outside funding and support 

 Underserved Area and Era - over 150,000   
visitors a year with no interpretive facilities 

 Continued financial support is our only hope 
to complete rehabilitation efforts, interpret 
the natural and cultural histories of area, and 
reopen this icon as an interpretive center 

Renovation Plans for Interpretive Center 
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   Thanks to all who have helped - Save the Inn 
   The success of NSCR in its efforts to Save the Inn, strengthen its partnership with California State Parks, and 

continue to make progress in achieving the goal of improving visitor interpretive services at Navarro-by-the-Sea 
has only been possible because of the dedicated volunteers and the generous support from all who have donated.  
Special thanks to the following from a growing list of supporters: 

• Anonymous Donors 
• Advanced Earthworks in Hopland 
• Anderson's Alternatives in Mendocino  
• California Cultural and Historical Endowment 
• California State Parks Foundation 
• Carey & Co Architects in San Francisco 
• Community Foundation of Mendocino County 
• Environmental Collaborative in Albion and Emeryville 
• Greenwood Civic Club in Elk 
• Harvest Market in Fort Bragg and Mendocino 
• Lori Kaye Landscape & General Contracting in Elk 
• Max Thelan, Jr., Oramax Foundation 
• Mendocino County and former District Supervisor David Colfax 
• Patricia Jeffery and PLACEMAKERS  in Philo and Emeryville  
• Patrick and Jane Miller and 2M Associates in Philo and Berkeley 
• RD Beacon of Beacon Light by the Sea in Elk  
• Rosenthal, Thornton Construction in Fort Bragg 
• Rossi Building Material in Fort Bragg 
• Savings Bank of Mendocino County 

 
 

Volunteer crew for Earth Day Cleanup in April 2012 

Photo by Nancy Barth 
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